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MEMBERSHIP UPDATE
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� 190 members
� 22 Strategic Members

� 932 committers, representing 75+ organizations

The Members of Eclipse

Strategic Members
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Welcome to New Members Since June, 2008

� Associate Members

� DFKI

� OSGi Alliance

� CEA List

� Solutions Members

� Netfective

� NEUXO

� Soyatec

� instincttools GmbH

� Bluenog

� Spirit Link Technology

� Atmel

� Strategic Developers

� Genuitec
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Eclipse Momentum

Members

# of members and committers as of EclipseCon each year.

Committers
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Download Stats
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Download Stats

• Steady YoY Growth

• People seemed to 
understand the 
Packages this year 
(fewer multiple 
downloads)
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Download Stats

• Consistent ratios 
between regions.
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Download Stats

• Slight downward trend 
appearing in Windows 
downloads versus 
Linux/Mac

• Windows at 81%.  Will 
we see it drop below 80%?

•Linux numbers vary wildly 
depending on distros and 
Linux OS releases
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Download Stats 

• Breakdown of Packages 
appearing on main 
downloads page.

• Increasing interest in 
Packages.
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Financial Outlook

$ millions
2005

(audited)
2006

(audited)
2007

(audited)
2008 

(budget)

Income $3.9 $5.5 $5.6 $5.7

Expenses $3.4 $5.4 $5.7 $5.9

Net $0.5 $0.1 $(0.1) $(0.2)

Note: The budget numbers include revenue and expense for co-operative marketing
programs, EclipseCon, and the European conferences. 
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Q3 Activities

�Eclipse Summit Europe Preparations

�EclipseCon Preparations

� Industry Working Groups
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Eclipse Summit Europe

�Nov. 19 – 20th in Ludwigsburg
�Expect ~400 attendees
� 30+ sponsors

�European Members Meeting on Nov. 17th

�Marketing Symposium on Nov. 18th
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EclipseCon 2009

�March 23rd – 26th in Santa Clara
�Call for papers is open!!

http://www.eclipsecon.org/2009/submissions

�A dozen sponsors already confirmed 
including: BLU AGE, IBM, Instantiations, 
Innovations Software, Genuitec

http://www.eclipsecon.org/2009/sponsorship
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Industry Working Groups
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How Corporations will Participate in Eclipse

� At EclipseCon 2008 the concept of Enterprise 
Membership was introduced.

� Enterprise members participate in two ways:
� Consumers - Made strategic investment in using Eclipse

� More pluggable software

� Closer Alignment with Community

� IP Data

� Collaborate – Use Open Source to drive efficiencies

� Open Development Process

� Architecture of Participation

� Open Governance

� IP Policy
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Making This Happen

�New Corporate Membership launched in 
Q2/Q3

�Vertical Oriented Projects
� OMFP, OSEE, 

� Industry Working Groups
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Motivation for Industry Working Groups

• Grow our membership

• Make Eclipse participation appealing to enterprises 
and industry verticals

• Concrete implementation of how to create 
innovation networks and ecosystems at Eclipse

• Provide a framework to attract new consortia to the 
Eclipse ecosystem
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Industry Working Groups

� Industry Working Groups (IWG) allow 
organizations to collaborate and innovate on the 
creation of technology, specifications and best 
practices for a specific industry or market.

� Industry WG provide:
� The legal agreements to share intellectual property rights.

� The ability to pool resources to create new technology and standards.

� IT infrastructure to facilitate collaboration between a distributed team.

� A governance model and process to ensure a level playing field

� A technology platform
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What can be accomplished in an IWG

� IWG typically focus on solving a problem 
that is shared in a specific industry

� IWG can:
� Create packages of Eclipse projects tailored to meet the needs of a specific 

industry

� Define recommended specifications to be implemented by an Eclipse project(s)

� Document requirements that will be used as input into an Eclipse project

� Write best practices documentation

� Implement End to End use cases and testing

� Execute marketing programs to create awareness for the WG offering
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PARTICIPATING

ORGANIZATIONS

Working 

Group

Eclipse 

Projects

Domain 

Profiles

End User 

Solutions

Eclipse 

Components
(Plug-ins)

SUPPORT FROM

ECOSYSTEM

INSPIRED BY

• Packages

• Use cases

• Documentation

• Test cases
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Industry Working Group Membership & Governance

� Two levels of participation in an industry working group
� Steering Committee

� Working Group Participant

� IWG Steering Committee
� Writing the scope for the industry working group

� Set objectives, strategies, policies and plans 

� Determine the guidelines for member participation in the industry working group.

� Determine what features/components are part of the industry working group 

� Determines resource commitments for all industry working group participants that will 
cover external resources (development, marketing programs, etc.)

� IWG Steering Committee Obligations
� Steering Committer Member must be a strategic or enterprise member of the Eclipse 

Foundation

� Steering Committer Member will be expected to commit additional resources to 
participate in the WG activities; this will be defined by the steering committee.

� IWG Participants
� All participants must be members of the Eclipse Foundation

� Participate in the IWG meetings; have access to mailing lists, IWG wikis and other 
assets.
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Starting an Industry Working Group

1. Identify 2-3 organizations that will form the initial Steering 
Committee.
� Steering Committee drafts Statement of Intent (SOI) for the IWG.

� Include proposal for chairperson(s) of the steering committee

� Scope needs to include a statement of intent describing what the WG hopes to 
accomplish in the next 12-18 months

2. Draft Charter is sent to Eclipse membership for review and 
feedback
� also allow for other participants from the Eclipse membership

3. Charter approved for the Eclipse Foundation Executive Director

4. Eclipse Foundation assigns a staff member to act as a primary 
contact for the IWG

5. Eclipse Foundation turns on the IT infrastructure for the IWG
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Mobile Industry Working Group

� Draft charter has been proposed by Motorola and 
Nokia

� http://www.eclipse.org/org/industry-workgroups/mobilewg.php

� Purpose is to define and implement a Mobile 
Application Development Kit (MADK)

� Interested members are invited to join
� Send e-mail to mobile-iwg@eclipse.org or contact Ian Skerrett (ian@eclipse.org)
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Q4 Activities

�Eclipse Summit Europe

�EclipseCon 2009 Planning

� Industry Outreach Activities
� Automotive and Banking
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Project Update

Bjorn Freeman-Benson
October 24, 2008
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Project Changes
� e4 – Creation Review successful
� GEF3D – created

� Faceted Project Framework – proposed
� Java 2 CSharp Translator – proposed
� MST – proposed
� SLDT – proposed
� SWTBot – proposed
� UFacekit – proposed

� ACTF – 0.5 released
� DSDP TmL – 0.1 released
� Embedded Rich Client Platform – 1.2 released
� Mobile Tools for Java – 0.9 released
� PDE Declarative Service Tooling – graduated 
� Photran – Moved to PTP
� The Eclipse Process Framework Project – 1.5 released
� Tigerstripe – 0.4 released
� Webtools XSL Tools Component – Pre–1.0 released

� Dash - Eclipse Monkey – archived 
� MDT EODM – archived 
� MDT OCL Tools – archived 
� Model Driven Development Integration – archived

http://www.eclipse.org/projects/quarterly–project–changes–report.php
http://www.eclipse.org/projects/reviews–rss.php
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Roadmap Process

� Project Plans from projects, were due September 30th

� 30 of 110 projects have valid XML-format plans

� Next step: PMCs to review plans, due October 31st

� Themes & Priorities
� Platform Support Technology Trends

� Rich Client Platform Scaling Up

� Rich Internet Applications Enterprise Ready

� Embedded Device Software Design for Extensibility

� Ease of Use Consistent Multi Programming
Language Support

http://wiki.eclipse.org/RequirementsCouncilThemesAndPriorities2008
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Galileo

� First big planning meeting is October 27th (in 
the future as I write these slides, in the past 
as you read them).

� To early to say much except that we plan to 
have yet another great simultaneous 
release of major Eclipse projects at the end 
of June 2009.

http://wiki.eclipse.org/Galileo
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